August 1, 2010 Sunday Evening Gathering - Two Services
(Edited for brevity - for the full content, please listen to the audio on www.crosswayonline.org)

Opening Remarks Dr. Jeff Trimark:
[Opened in prayer]

We're going to do several things tonight. First, David Vecchitto will come up and talk about our history.
We will talk about how we arrived at this point and some of the processing the elders have done. Then
Mike will come up and talk about the future, how we are thinking about the next 5-10 years. Then | will
come back up and during that time we want to hear from you.

David Vecchitto - History

| have the responsibility of summarizing the process we walked through to arrive at this decision point.
As Jeff has already mentioned, we have arrived at a provisional decision to move towards a second
service. We do believe God is moving us in this direction and it really is a provisional decision. This is
one of the most significant decisions in CrossWay’s history and we want to ensure that we are rightly
sensing God’s leading. Our very genuine desire is to involve all of you to either affirm or cause us to
reconsider before moving forward with a final decision. So, we invite and thank you for your
participation tonight.

Growth at CrossWay

| am going to start by clarifying why we are talking about growth. As | said in March, the elders are not
consumed with our numerical growth as a church. We are not looking to grow because the world says
bigger is better. What we are trying to do is pay attention to what God is doing and where God is
leading us. We believe God is growing us and positioning us to make a greater impact in Southeastern
Wisconsin and Northeastern lllinois. All of this has to do with our mission of glorifying God through the
transforming of lives by the power of the gospel of Jesus Christ. This morning in our corporate prayer
meeting, Brian Kumkoski read Revelation 5 and | believe verses 9 and 10 summarize what this decision is
all about.

And they sang a new yuwtotgke thessargllianddgo,opeh itd/seals, fory ar e
you were slain, and by your blood you ransomed people for God from every tribe and language

and people and nation, and you have made them a kingdom and priests to our God, and they

shall reign on the earthi. -Revelation 5:910

This decision is about Jesus Christ ransoming people from every tribe and language and people and
nation. It is about our mission as a church. If this decision were just about us, it would be an easy
decision. But it’s not. This decision has to do with the people who are not here and who need to hear
the gospel so that in Christ they find forgiveness, and acceptance, and hope. This decision is about the
glory of God and the outward expansion of the gospel of Jesus Christ.

Seating and Parking Limitations

Our discussion about what to do about our growth began last fall when we realized that our current
facilities were limiting our capacity. Right now we are facing those very real limitations in both our
seating and parking capacity.



As far as our seating capacity is concerned, we can seat 1,425 people in the building at 100% capacity.
This assumes that every available seat is taken and all of the children through 5th grade are starting in
their classrooms. However, it is unrealistic to assume we can ever reach 100% capacity. If we leave just
one empty chair per row, that would equate to about 130 seats and bring us to 91% capacity. However,
you will soon see that our parking does not allow for 91% capacity. If we were to start with all the
children in children’s ministry it is realistic that we would hit only 85% capacity or about 1,211 people.
Even at 85% capacity it is uninviting to guests who are looking for seats and cannot find seats together.
Since we want to continue to include children in our worship time, our actual capacity is much lower.

Our parking capacity is 425 cars. That is based on 360 spaces at our building, which includes 16
perimeter spaces, plus 65 spaces at Johnson Bank which includes 15 perimeter spaces. However, this
falls short of the number of spaces we actually need to accommodate 85% capacity of 1,211 people.
Based on a ratio of 2.75 persons per car, we would need 440 spaces at 85% capacity.

Attendance Patterns

As far as our actual attendance is concerned, on average CrossWay has grown by about 100 people per
year. We are in our eleventh year as a church and this past June we averaged 1,000 people per week.
On special occasions we have had over 1,100 people in this building. We do, however, believe we have
hit a plateau in our attendance.

If you look at our attendance on Anniversary Sunday between 2007 and 2010 you can see that our
attendance went from 859 in January 2007, to 852 in 2008, to 898 in 2009, to 995 in 2010. The increase
in almost 100 people between 2009 and 2010 was due to the addition of 100 seats. We believe we have
hit another plateau now with an average attendance of 1,000 people.

During those same time periods we have seen the number of welcome packets we distribute on Sunday
morning decrease, but only slightly. This tells us that we still have the same level of guests visiting but
with less retention of those guests since our attendance is not changing. All of that to say, we believe
we are facing real limitations to reaching more people with the gospel of Jesus Christ. But all along, our
decision about what to do about growth has been influenced by our values as a church.

CrossWay Values

As we have thought about our solutions to growth, there really are four values that influence this
decision. These four values begin to run-up against one-another and at some point, at least one of
these values is going to have to give, at least temporarily.

1. We value reaching as many people as possible in our community with the gospel of Jesus Christ
and we need seats to accommodate those people.

2. We value families worshipping together and children participating in the singing portion of our
worship service.

3. We value a single service to maintain the feel of a single congregation.

4. We value the stewardship of our finances, which means minimizing our debt and deploying
more of our finances for our mission as a church.

Over the last several months we have evaluated alternatives in an effort to retain all four of these values
as long as feasibly possible. And even though we sense God leading us towards a second service, this
does not mean that we no longer value a single service. We do, and we hope that one day we can



return to a single Sunday service. There are no guarantees about that possibility in the future, but | can
tell you it is the desire of every one of the elders to return to a single service.

Alternatives Evaluated
Here are the alternatives we evaluated.

1. Enter immediately into a facility expansion plarThis is not a near-term solution. We believe that
it would take around 3 years to move from design to occupancy. In addition to the length of time
construction would take, there is still the challenge of a depressed economy. This does not mean
that at some point in the very near future we wouldn’t move towards a building program. In fact,
after we finalize the decision about a second Sunday Service we will begin a discussion about the
possibility of expanding our parking and building. Ideally, we would like to pay-off our current
mortgage by the time we occupy a new building.

2. Add a seconekite for CrossWayThis is a relatively new solution to growth for churches. Many
churches will add a second location where you have a large number of people currently commuting
to your church service. The main teaching pastor would either preach at both sites or there would
be some sort of video feed. Primarily for theological reasons, we have not seen this as a viable
solution unless the intentions from the start were to make that second site a standalone church
with its own elders.

3. Plant more churches fasterPlanting churches is part of CrossWay’s mission plan and we hope that
with the start of the CrossWay Pastoral Training Course that we will be planning many churches with
men who have been prepared to lead those churches. The CPTC is very much part of our church
planting strategy. However, we don’t want to plant churches quickly, we want to plant churches
that are healthy, stable, and that will bear fruit for decades. Church planting will help our
limitations to growth, but it will not solve them. In any event, we are committed to church planting
not as a church growth solution, but primarily for missional reasons.

4. Maximize our current capacity and aintain a single Sunday servic&e have seriously
considered this on many grounds, especially for the sake of our unity, the strengthening of our
values, and our maturity in Christ. However, we continue to return to the fact that we are a church.
A large part of what it means to be the church is that you are outwardly focused. It is the very
nature of the church to spread a passion for Jesus Christ, and to bring Christ where He is not known,
and to invite unbelievers into your congregation. Even when you think about maintaining a single
Sunday service for the sake of maturity, you cannot pursue maturity without an outward focus. For
reasons of identity and mission it would be inconsistent to not do everything feasible to reach more
people for Christ.

5. Add a second Sunday Morning Servickhis seems to be the most God-glorifying option before us.
In discussing a second Sunday Service we have taken the following steps since March.



Steps Taken Since March

1. April 15, 2010 Elders MeetingWe identified the theological arguments for and against a second
service and the practical pros and cons of a second service.

2. April 29, 2010 Elders MeetingWe discussed feedback from Covenant Life Church about their
decisions to move towards a second service, the reasons for the move, the obstacles encountered,
their experience, and if they would make the same decision today.

3. May 20, 2010 Elders MeetingWe identified the practical implications of a second Service on
CrossWay, both in our personal areas of responsibility and on our overall life as a church.

4. June 10, 2010 Elders MeetirgWe agreed to spend the next two weeks seeking the Lord in prayer
on a daily basis about how we sense God leading us.

5. June 24, 2010 Elders MeetirgWe made a provisional decision to move towards a second service
and identified August 1** as the soonest feasible date to begin to discuss this in more detail with all
of you.

It is probably helpful to know that earlier in the process we agreed that a move to a second service this
September was not wise or feasible and the earliest possible move to a second service would be January
2011. However, we will continue to evaluate that date as the process moves forward. That brings us to
tonight and concludes our history.

Mike Bullmore - The Way Forward

My task tonight is to talk about “How We’re Thinking about the Way Forward.” | want to speak generally
first, and then speak more specifically about our current place of thinking right now.

General Context

There is a phrase from the book of Acts that has been on my mind much throughout the past several
months. It is very relevant to our life right now as a church, and it’s this phrase, “And more were being
added to the churcH You find this phrase repeated frequently “and more were being added to the
church.” Luke is recording that as good news, it is something exciting that God is doing, something that
he expects his readers to rejoice with him about. And this has been the case during our life as a church
as well.

David talked about roughly 100 people a year have been added to CrossWay, such that we are now in
our eleventh year and are consistently around the 1,000 mark and pressing that regularly on certain
days. |think about our baptism two weeks ago, 38 people, many of those represent “more being added
to the church.” |think about our membership over the last few years. Twice a year we have our Vision
and Values class and on membership Sunday we have a host of people up here being added, not just
coming to church, but more people being added to the life of the church. So as we’re thinking about
these numbers folks, please don’t make the mistake that is so easy to make, by thinking purely about
church attendance and all of the church growth stuff that can come along with that. Think biblically,
about more people being built into, more people being added to both The Church and our life as a
particular local church.



God has done this now for ten years and he appears to continue to be doing something here that is
compelling. People are coming, people are being drawn to what God is doing here. However, over the
past year we have become aware that people visit, but many are not drawn into an extended
opportunity of hearing the gospel and that extended opportunity is needed. It’s one thing for them to
come and visit one time, but for many they will need an extended hearing of the gospel and there is
something keeping them from being able to do that. Also, many are not being drawn into the life of the
church, and they need to be drawn into the life of the church. What is the reason for that? Well for
many there is an obstacle, they are inhibited by the challenge of parking and seating and sometimes, the
absence of parking and seating.

We have consistently talked about protecting one service. For so long that has been our response -
“We’re going to do everything that we can to protect one service.” That was driven by a value, that
what we do - we want to do together. We value the sense of being a body together. We want to protect
that. We want to make it abundantly clear tonight and in all of our future communication about this,
that this idea of going to two services doesn’t represent a change in values. We have not said, “Well
we’ve changed our mind about that, it was a bad idea, we’re abandoning that value and we are moving
on to something else.” No!

But now the question is “How do we protect that first value (being a body together) in a new situation
with new demands?” That will be ever so important for us as a church as we move forward. How will
we work together to maintain a unified commitment and experience of this thing that is so precious to
us - being a body together? If it becomes clear that we need to go to two services how will we guard
that value and still be committed to it?

Four Specifics

These are not so much definitive statements as they are informing you of the kinds of issues and
implications that we need to be thinking about together, and processing and praying about together in
going forward.

Process- if this is the best and wisest way for us to proceed in light of our mission, | believe God will use
this very process to strengthen our unity and our momentum. | want you to hear that loud and clear
tonight. If it is determined that this is the best and wisest thing for us to do, then | believe and | know
that every one of the elders would stand right with me and say, “Yes, and Amen.” We believe that God
will use this very process to help strengthen and sustain and give the very momentum to this value that
we so desperately do not want to lose. We need to be thinking that way. There is a confidence that
God will use this process to bring momentum and purpose and yes, unity in the mission that we have in
our life together. There will be something here for us to work on together and God will use that to
preserve and to strengthen our life together as a church.

Readiness- because of the growth that we have experienced, there is a need right now, totally apart
from the two services issue. It is a need right now to strengthen and shore up our values, and our
ministries structures. This is what happens. New people come in, and as they come in, if they were not
a part of the original foundation of the values and if they haven’t been around long enough to pick up
our values, there can be a natural dilution of your values. This happens as you grow. And so, there
needs to be an aggressive, regular commitment to making sure that everybody who comes in slowly,
gradually, patiently, gets on the same page so that we are all pulling together.



Are we ready to meet the growth that will likely come? Are we ready in terms of the strength of and the
depth of our values? We want to make sure that the majority of people who are already here are
knowing, and loving, and living the values of this church. As people continue to come we need to work
hard. So do we have the venues and the mechanisms and the commitment as a church to make sure
that our values get built into people as they come?

Are we ready in terms of our ministry structures? Think about it. Growth in every area; Sunday School,
Youth Ministry, Men’s Ministry, Women’s Ministry. Are we ready in terms of our ministry structures to
meet the growth that will likely come, not the least of which is the structure of our Care Groups, which

is such a critical part of our life? Will we have not just places for them, but will we be in strength, ready
to build people into that part of our church life?

Other steps- How does this relate to possible other steps? David mentioned a couple of these, let me
just hit them again because they are so important. We've talked about how this relates to a possible
building project. Because of our desire for a unified experience, we’ve talked about this move as
perhaps being a provisional move. Now, obviously, we’ve not said anything definitive yet, but we’ve
talked about going to the two services, being a temporary, a provisional move that is part of a larger,
longer term solution.

Perhaps we should be thinking about a building expansion that would allow us to return fairly soon to
one service. This seems to correspond to the burden/vision that God is giving to me. But it needs to be
tested, because there are very real issues. There are some things about the idea of a building expansion
that are attractive both in regards to our internal growth and our external mission, but there are also
some things about it which are very sobering. And so we need to think very carefully about this as part
of a larger picture.

We've also been talking about how this relates to church planting, which as David said, is absolutely part
of our vision. It is closely linked to the CrossWay Pastor Training Course. If we are going to plant
churches then we need church planters. This is a unified vision of the elders, we want to be accelerating
our movement toward church planting. However, while church planting will always be a factor in
decisions like this, it is not a solution. Churches that plant churches are healthy churches, and healthy
churches tend to grow.

Mission- We exist as a church for the transforming of lives by the power of the gospel. Implicit, in that
mission statement is a phrase like, “as many as possible”. We exist for the transforming of lives by the
power of the gospel. We have to be very careful now in the pursuit of our mission together that one
value or one set of values doesn’t dominate other values. We have to be ever so careful that one set of
values doesn’t force us to compromise other important values. It is possible that we can be so
concerned about the health and strength of the inner body that we fail in evangelism. It is possible that
we can be so focused, so concerned about evangelism that we fail to attend to discipleship and

growth. But assuming the maintenance of a healthy balance, a biblical proportionality in our values, we
want to minister the gospel to as many people within our reach as possible. We sense that we need to
provide more opportunity for that, both in our current outreach, which we will continue, and in our
welcoming, and making it possible for more people to come here.



Q&A

[Led by Jeff Trimark with David and Mike also fielding questions]

Question: We currently need 180 people to serve in children’s ministry. What would that look like
for 2 services for children’s ministry as well as all other ministries?

[Mike Bullmore invited Bruce Hoffmire to speak to this question as an example of our current thinking]

Bruce Hoffmire: There will be a need for additional people to serve. That can be an intimidating
thing, but there is another sense in which it is a wonderful thing. We trust that if God is moving us in this
direction, He will provide. In the short term, one service will inevitably be larger and we would do just
what we are doing now for that service. In the smaller service we may combine some classes, but will
still provide something for every child birth through 5" grade. There is a lot more that we will have to
learn, but that is where our thinking is right now.

Mike Bullmore: Faith takes something that we might call a problem (“Wow, we have to staff all
these additional classrooms”). Faith grabs hold of that and says, “This might build the church and
strengthen it.” There are a lot of people who are eager to serve or who need to be encouraged to serve.
This is not just a “let’s plug holes.” This is, “How do we think about this as a way for the gospel to be at
work in a person’s life, through a person’s life,” and while there will certainly be education and training
needed, faith takes this issue and moves it to the pro side and says what an opportunity for people to
step up and find joy in serving others. Faith allows you to take every challenge and see it as an
opportunity.

Question: Some people serve in a way that doesn’t allow them to attend the service. Would it be
self-defeating if those people served in one service and attended and worshipped in the other service, if
our goal is to open up more seating?

David Vecchitto: Those people will be taking up seats in another service, but we see that as a good
thing, a positive thing, because now people who are not going to be hearing the message and
participating in worship, now have an opportunity to participate in it and not just listen to a CD, so
actually I hope it helps in our recruiting.

Question: Will we be prepared on the Pastor and Elder level for this? Do you see God raising up
skilled instruments of compassion, counsel, and encouragement at the elder and pastor level if our
congregation is going to be 50% bigger?

Mike Bullmore: As we think about growth in the congregation, one of the values that is precious to
every one of the pastors and elders is that we do not want to get away from pastoring. We don’t want
to become professionals who are at a distance. Sometimes as churches grow you hear these horror
stories of people who are trying to get in touch with their pastors. People talk about their e-mails or
phone calls going to a black hole. We are committed on Biblical grounds to be among you. How is that
going to happen? It starts with a vision shared by pastors and elders that this is what pastoring is all
about. So yes, we are going to need more of these guys. We’ve seen it coming and we keep praying for
it. We are grateful for the people that God is raising up from within the church.



Inside the church we want to make sure that all the ministry of the church is not done by these guys.
There are certain kinds of ministry that these guys are called to do, but they are not supposed to do the
ministry of the church. They are supposed to equip the church to do the ministering to one another and
so we want to make sure that that vision is strengthened. There are several areas where we see God at
work.

God bringing Bill Nye to our body puts faith in our hearts. When we started talking about strengthening
our care groups, we didn’t know that this convergence was going to happen, but now we see what God
was doing, bringing someone to give their heart to build into this very important (care group) layer in
the life our church which is going to map onto what we sense God is doing elsewhere to strengthen the
health of care group leaders present, care group leaders future and our church as it relates to
participating in care group life.

Dr. Jeff Trimark: God has historically brought the right people at the right time. That’s what He’s
done over and over again and we see that in the example of Bill Nye coming and we think God is
continuing doing that for us now and | don’t think it is presumptive of us. Another area that we see God
strengthening is counseling, both in a formal way (which would include lay counselors) and in an
informal way. It would be the greatest joy for the elders not to have to do any counseling. Imagine if it
happens after the service. Imagine if a word is spoken to reorient someone to a godly perspective
instead of a worldly perspective. Imagine if we have a church full of people doing that. We know that
there will still be people who come who need special care and we want to be able to provide that care.
We are moving forward in the fall with a 12-week course that will train both the sphere group leaders
and also some folks we believe have the gifting and calling to be lay counselors. There will be another
12-week course in the spring. Both of these will be based on authors and texts that we have come to
know and love: Instruments in the Redeemer’s Hands and How People Change. This was approved by the
elders and | think will yield much fruit in the life of the church. Again, it is our sense that God is providing
just what we need at just the right time, so it helps us to be in faith and | feel that we are not being
presumptive at this time.

David Vecchitto: One of the exciting developments with care groups is that right now we have 3
spheres of 9 or 10 care groups each. We are going to be breaking them down into smaller spheres so
that all or most of the elders will be over a sphere of 3 or 4 care groups. We are moving toward elders
being more among the people. Some of the elders will be coming to your care group meetings and
pastoring the care group leaders and their wives, so | believe that there will be more shepherding as we
move on.

One of the other things that I’'m excited about is the CPTC course. CPTC will develop elders. We are
excited about adding some younger guys to our elder team.

Question: Have you thought about the entrance and exit strategies for the parking with 2 services?
Would we construct a new exit or have police help or even get a turn bay directly across from the
driveway?

Part 2: As a greeter it is hard to seat people now, could the leadership encourage people to move in
when they are being seated for worship, until we are able to make the move to 2 services?

Dr. Jeff Trimark: One of the things we appreciate about having Tom Werth on staff is that this is
the kind of thing he will sink his teeth into and do it and do it very well. We were thinking of allowing 1



hour between services so that we could allow for fellowship, prayer and care, and that might address
part of the entrance/exit issues.

Part 2: You bet we can do this. We want others to be more aware of outward focus. Invite people and
make room for them by scooting in. We do need to keep that before people and we will do that.

Question: How would the preaching work on Sundays? Would the same pastor preach both services?
Dr. Jeff Trimark: The current plan is that whoever is preaching that day would preach twice.

Question: All of these solutions are temporary solutions. What will this look like in 10 or 20 years? Is
there concern that we might be building a church on the ministry of one man and have a facility that is
at 1/10 capacity in 20 years?

Mike Bullmore: You are right in saying that these are temporary solutions, even if we build. One of
the things we have been trying to think about, given our demographics, what is a responsible size of a
sanctuary? Our tentative sense is: probably a little bigger than this. Not that we wouldn’t outgrow a
bigger one, but there is a point of responsibility beyond which it would be unwise to keep growing just
because people keep coming. Our best understanding right now is that we would still be within wisdom
and responsibility to take another step in terms of building. But that raises another very important issue.
We have got to think about the next generation, both financially and in terms of what God will do with
this church into the future. We don’t want to be strapping the next generation with a huge debt load
and we don’t want to leave them with a building that is an irresponsible building. We are trusting that
God is giving us wisdom along the way.

This is one of my baseline prayers — God, would you in the sight of the people of CrossWay, raise up the
next group of pastors. It’s not just saying “Here’s the new set of guys to replace us” but the church is
saying “Look what God has done.” We are praying for that. There are young men in this congregation in
various stages and various ages that | have in my mind. | ask “God, which one of these might it be?”
because | suspect that | know the guy.

Comment: Thank you for not having the option of removing the children from the service. When we
joined CrossWay we often heard, “How can | serve you?” | have not heard that as much anymore and |
think that with going to 2 services there will be more opportunity for service in the body.

Question: David, could you expand on the feedback that you got from Covenant Life and have you
gotten any feedback from other churches?

David Vecchitto: | haven’t spoken to any other churches. We wanted to get something objective
about going to 2 services. There are a couple of good articles out there about a second site. Nine Marks
publishes a journal dedicated to “should you or should you not have a second site”. We were hoping
they would have something like that about 2 services, but they didn’t. They said the same arguments
about going to a second site would apply to going to 2 services. The feedback from Covenant Life said
they would have made that decision earlier, that it was a good decision, that it got more people serving.
There was a lot of fear about unity, that going to 2 services would dissolve unity, but in fact unity has
increased as a church. There is a sense of being in something together and | feel that we will have that
same sense of shared momentum and mission. They said it has had a great effect on bringing new
people into the church. They had the same issues that we had where people would visit and not return



because of crowding or parking. Covenant Life said they would do it again and that they would do it
sooner.

Question: When you talk about church planting are you talking about CrossWay East and do you
have a timeline for that?

Mike Bullmore: CrosswWay East is not the only church plant we have in mind, though it is the
concrete one and it does seem like it is the next one in line. We almost have to hold ourselves back a
little bit when we talk about this because it is very easy to think about what God might do over the next
5- 10 years. | remember hearing a very wise and godly man counseling young pastors, “Don’t
overestimate what you can do in 5 years and don’t underestimate what you can do in 10 years.” Really
good counsel. So we want to be very careful in thinking deliberately about the things in front of us, but
we also want to have our eyes up and out a little bit. CrossWay East is still in front of us, but | can’t give
you a concrete answer to your question yet. This whole CPTC thing has been a missing piece. We have
been saying for a long time that we want to plant churches and we need some church planters. Not that
this is the only thing, but through CPTC we want to be very intentional about supplying the need for
church planting. Roughly we have talked about 5 church plants in the next 10 years.

Question: Has there been any thought on how we use Sunday Evening Gatherings or the church wide
picnic or the Age of Opportunity pig roast as ways to encourage the fellowship of the entire church (to
prevent the feel of separate congregations emerging as a result of 2 services).

Mike Bullmore: Sunday morning is only one piece of our life together and if it is the only piece that
you are experiencing, then you are going to be left out. The assumption is that we are providing for,
encouraging and entering into the larger life of the church and as people come in they will be drawn in
to that larger life. One of the things that we remember hearing early on is that the longer we’ve been
here the smaller it feels. That’s what we want people to experience here at CrossWay as they participate
in the larger life of the church.

Your comment made me think of something else that is very important. We are not having 2 different
services. There’s not going to be a service with really loud contemporary music and the hymns service or
any other kind of variant. This is not an attempt to be driven by a consumer mentality. To the extent
that God allows, we are going to have two very similar services. Our desire is that you can enter into
conversation and make reference to the service even though you and another member of your care
group were at different services. That’s going to be one of the challenges that we are asking God to
provide - even now. To be kind in terms of giving the same kind of energy, giving the same kind of
spiritual presence, giving the same kind of vision in both services. We’re praying that God gives us unity.

Dr. Jeff Trimark: There are 3 lines along which we would like you to pray. First of all: ongoing
wisdom for the leadership team; second, for our overall mission as a church, both the outward mission
and the inward mission to strengthen the church; and third, for our unity as a congregation.

[Closing time of prayer]



